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to all these 
qualities add 
love, which 
binds all things 
together in 
perfect unity.
Colossians 3:14
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DEAR FRIENDS,
For so many of us, 2020 was a year of separation. We expe-
rienced separation from friends, family, and colleagues. We 
were separated by masks, social distancing, border closures, 
quarantine orders, and the disruption of the normal routines 
which normally draw us closer together – from sharing a 
meal to chatting with colleagues in our workspaces. 

Yet, in the midst of these many barriers to connection, I 
witnessed the opposite within our United Bible Societies 
Fellowship in 2020: We were bound together – more tightly 
than ever – by love. 

You will see the evidence of this love as you read this report. 

You’ll read how Bible Societies gave the money they could 
spare to help other Bible Societies continue serving people 
in crisis who urgently needed the Bible and its message of 
hope. You’ll read about Bible Societies gathering virtually 
each month to pray in solidarity for ministry around the 
world and colleagues in distress. You’ll read how members 
of our Fellowship worked together across mountains, oceans 
and time zones to build online infrastructure, learn about 
leading during crisis, and publish a devotional Bible guided 
by the audience it served.

All those acts in 2020 bound our Fellowship more deeply in 
love for God, love for each other and love for the mission 
to which God has called us: to share the Bible with anyone 
who wants it.

I pray you are encouraged as you read these stories. I also 
pray you are inspired to continue to persevere in love as 
you serve and support this sacred mission.

It is a joy, honour and privilege to serve alongside you, 
bound together with you, in love. 

In humble service,

Michael Perreau 
Director General  
United Bible Societies
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Keeping Bible ministry alive during a global crisis

AS COVID-19 spread across the world in 
the first few months of 2020, its devas-
tating impact on Bible Society work 
in many countries became apparent. 
By April, two-thirds of Bible Societies 
were facing serious difficulties as their 
income plummeted. Around 30 were 
in ‘critical’ condition, unable to pay 
salaries and continue ministry.

Fellowship leaders, along with the 
Global Mission Team, who had been 
praying and monitoring the situ-
ation, rallied together to establish 
the Solidarity Fund to enable Bible 
mission to continue amidst an unprec-
edented global crisis.

Bible Society of Moldova 
General Secretary 
Anatoly Kirillov (right) 
with an elderly church 
member who was happy 
when the Bible Society’s 
mobile bookshop 
arrived in his town.

True to the legacy of sacrifice and 
generosity on which our Fellowship 
was founded 75 years earlier, Bible 
Societies, large and small, began 
contributing to the fund to help their 
struggling sister Societies. By the end 
of the year, nearly 20 Bible Societies 
had provided just over $4 million (USD) 
in financial support, supplemented by 
$500,000 in Scripture donations.

Global Mission Team and senior 
Fellowship leaders worked closely 
together to ensure that the fund was 
deployed as effectively as possible. 
Over the course of the year, $2.5 
million of support was released, 
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enabling 35 Bible Societies whose 
work was badly hit by the pandemic to 
keep their doors open and serve their 
communities.

“Just as people who fall seriously 
ill with COVID-19 need ventilators to 
help them breathe and recover, the 
[Solidarity Fund] has helped us keep 
going and return to our activities,” 
said Bible Society of Moldova General 
Secretary Anatoly Kirillov. “Due to 
the pandemic, our sales decreased 
by 80%. Considering that we depend 
100% on sales, the worst-case scenario 
could have happened.”

Instead, the support enabled 
Anatoly and his team to keep serving 
their community. They distributed 
Scriptures and food to quarantined 
villages, secured Scriptures to take to 
churches around the country in time 
for Christmas, and provided hundreds 
of Children’s Bibles as Christmas gifts 
to children in hospital.

“We told the children stories about 
Jesus and showed them pictures from 
the Children’s Bible,” said board 
member Sergey Ghermanov. “When 
we told them that these Bibles were 
gifts for them, they were so happy that 
they forgot to say goodbye! They were 
in a hurry to return to their hospital 
rooms and show their parents.”

The Solidarity Fund also enabled 
Bible Societies to develop new ways 
to serve their audiences and become 
more economically sustainable for the 
future.

In Ecuador, where the Bible 
Society’s sales dropped by 90% 
initially, the Solidarity Fund enabled 
the team to pivot their work. This 
included working closely with seven 
other Latin American Bible Societies 
to develop and run online Biblical 
Studies workshops, reaching thou-
sands of people across the region via 
Zoom and Facebook live streaming.  
It has also developed an online shop 
and a virtual space where it plans to 
offer trauma healing and other Bible 
engagement training.

“Our Solidarity Fund is 
one expression of how 
we help and encourage 

one another through 
times of challenge and 

difficulty.” 
Elaine Duncan

Chair of the UBS Global Council

“We are immensely grateful to 
God for the existence of the UBS 
Fellowship,” says General Secretary 
Daniel Oliva. “Without this help and 
financial support, as well as spaces 
for training and emotional support, it 
would have been much more difficult 
for us to survive in 2020. Thanks to the 
UBS Global Council, the Global Mission 
Team and the operational instances of 
the UBS Fellowship.”

Throughout 2020, the Solidarity Fund 
enabled Bible ministry to continue in 
the face of the unprecedented difficul-
ties caused by the COVID-19 pandemic. 
The challenges remain, and for a huge 
proportion of the global population 
the effects are still unfolding. The 
ongoing support provided through 
the Solidarity Fund will continue 
nurturing resilience and sustainabil-
ity across the UBS Fellowship as Bible 
Societies react and adapt to meet the 
Bible needs of their audiences in these 
times of great change.

Daniel Oliva
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together 
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OF THE MANY CHALLENGES faced during 
2020, Elaine Duncan, Chief Executive 
of the Scottish Bible Society and Chair 
of the United Bible Societies Global 
Council, is clear on the importance of 
prayer: “A global crisis needs a global 
response in prayer.”

The COVID-19 pandemic brought 
deep emotional pain across the 
Fellowship. As many of our colleagues 
were adapting to new ways of work-
ing, increased pressures, and isola-
tion, plans were set in motion to 
address these spiritual challenges. 
“Let’s bring the Fellowship together,” 
explains Elaine, “including as many as 
we possibly can.” 

April 2020 saw the first of the online 
global prayer sessions – open to every-
one across the Fellowship, with Bible 
Society staff joining together in dedi-
cated times of prayer, expressing our 
dependence on God and our hope in 
Christ as we looked toward 2021 and 
the commemorations of UBS’ 75th 
anniversary.

Supporting these prayer meetings 
was Laura Gish, Director of Prayer 
Mobilisation from the American Bible 
Society. “Work commenced to help 

with the Fellowship prayer meetings,” 
explains Laura, “including building 
monthly prayer themes, creating 
prayer content, and assisting leaders 
across the Fellowship in hosting these 
gatherings.”

Those joining together from across 
the Fellowship were able to pray 
for one another and for our shared 
mission, while following themes based 
on the global Bible 2020 initiative.

Colleagues from the Global Mission 
Team aided the development of the 
prayer meetings, from the Church 
Relations team considering content to 
meet the needs of the wide variety of 
church traditions, to technical support 
to ensure the smooth running of the 
meetings. 

In all, over 1,500 people attended 
the 36 global prayer meetings held in 
English, French, and Spanish through-
out 2020. The average attendance at 
each was almost 50. 

“It has been a joy to see so many 
from across the Fellowship,” says 
Elaine. “The aspect that encourages 
me most is that these gatherings have 
been a spiritual expression of our 
togetherness.” Laura agrees. She says 
the prayer meetings have “sparked 
a stronger sense of connection to 
one another across geographic and 
cultural spheres. We trust the Lord has 
heard and responded to our united 
prayers in a trying year of challenge 
for many.”

Whatever the challenges ahead, may 
the prayer meetings remain an inte-
gral part of the life of the Fellowship. Total combined attendance across 

all global prayer meetings in 
English, French, and Spanish

1,638



FINDING CREATIVE WAYS to open God’s 
Word to their communities has long 
been a focus of Bible Society work 
around the world. And in 2020, Bible 
Societies in Africa completed an inno-
vative, continent-wide project – a proj-
ect that focused on the Scripture needs 
of a particular audience: women.

The African Women Devotional 
Bible is the result of more than four 
years of work, begun by the Bible 
Society of Kenya in 2016, but built 
on collaboration from Bible Societies 
across Africa.

Previously, the Bible Society of 
Kenya had distributed a popular 
women’s study Bible. Due to a change 

A game-changer in  
Bible Society collaboration
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in licensing agreements, the product 
became unavailable for distribution 
in the country. “We wondered how 
best to meet the needs of our audi-
ences,” explains Elizabeth Muriuki, 
General Secretary of the Bible Society 
of Kenya. “We felt that there was a 
need for a devotional Bible written 
entirely by women in Africa – one that 
addressed issues pertinent to women 
and also issues in Africa.”

Such a project would align with the 
agreed priorities of the UBS Fellowship 
– to focus on audiences – but the scale 
of the initiative was vast and would 
be a considerable undertaking for any 
single Bible Society.

“The idea then came that this should 
not be a project for just one Bible 
Society,” says Elizabeth. “We would 
ask other Bible Societies in Africa to 
participate.”

Partnering with the Bible Societies 
was Crossway, that made its English 
Standard Version text available for the 
project on a royalty-free basis.

Any Bible publishing endeavour can 
be a complex project to navigate, but 
especially when this also entails liais-
ing with 282 contributors. Dr Kirimi 
Barine, Publishing Development 
Coordinator in the Global Bible 
Publishing team, helped guide the 
Bible Societies along this tricky path.

“Bible Societies own the project and 
process, but we are on-hand to assist 
when required,” explains Barine. 
“From broad advice to providing 
specific guidance, we aim to support 
through the entirety of the project.” 
Wider Global Mission Team support 
was sought, with expertise brought in 
when required, such as input from the 
translation team, advice on copyright 
and intellectual property, and guid-
ance on digital initiatives including 
establishing a project website.

This support was required more 
than ever during 2020 when the 
COVID-19 pandemic hit. As team 
members adapted to the new normal 
of lockdowns, there were delays in 
sourcing contributions. Project plans 
were amended to reflect the revised 
timescales in editing, design, and 
printing. The Bible itself was due to 
launch in later 2020, with an in-per-
son celebration planned to mark the 
occasion. Circumstances caused this to 
be cancelled, but an online dedication 
ceremony was held in its place.

Excitement continues to grow as 
copies arrive with Bible Societies, and 
distribution commences. Work is also 
underway to complete translations 
into French and Portuguese in order 
to reach the widest possible audience.   

For Barine, the anticipation of the 
new Bible comes alongside his enthu-
siasm for both partnership working 
and capacity building. “It’s a game-
changer in terms of how Bible Societies 
view collaboration,” he explains. “The 
project has showcased the possibilities 
when Bible Societies work together, 
and is a practical example of the 
Philadelphia Promise in action, by 
working together as a Fellowship to 
effectively fulfil our mission.”

weekly themes.

The project has the 
potential audience of 
60,000,000 women across 
Africa, including in 10 
Muslim-majority countries. 

Support for the project came through 
the Global Mission Team – specifically 
Global Bible Publishing. This team 
aims to assist in the production and 
delivery of cost-effective Bible publi-
cations, as well as building capacity 
across the Fellowship and encourag-
ing collaboration.

Initially, Bible Societies conducted 
focus groups to understand the need 
and find out what their audiences 
would want from such a Bible. From 
this, and with the support of Global 
Bible Publishing, project plans were 
created, carefully detailing each step 
of the project.
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Bible Societies 
from Anglophone, 
Francophone, and 
Lusophone Africa 
involved in the 
project.

contributors helped 
to share their insight 
and wisdom.

daily devotions

25

282

365
52



LÍDIA FLETCHER, Publishing Coordinator 
from the Bible Society in Portugal, is 
reflective as she considers the diffi-
culties that COVID-19 brought during 
2020. “When the lockdown arrived, 
things were very difficult,” she 
explains. “There were lay-offs and 
huge financial challenges.”

One major difficulty was the loss 
of Bible sales. The Bible Society in 
Portugal normally distributes around 
20,000 Bibles every year, through 
churches and bookshops. The loss 
of income from these sales was 
devastating.

However, the Bible Society’s previ-
ous involvement with the .Bible 
programme – they were one of 
the first partners in the initiative – 
offered a solid foundation to begin 
addressing these challenges. The 
.Bible programme harnesses digital 
technologies to increase Scripture 

engagement and online Bible sales, 
as well as developing fundraising 
opportunities through tailor-made 
solutions. 

“We are in a better position now,” 
explains Lídia. “People can buy from 
us online, can donate online, and can 
engage with us online.” One month 
after the lockdown hit, the Bible 
Society in Portugal experienced a 
900% increase in e-commerce sales.

Supporting the development, 
launch, promotion, and maintenance 
of the range of Bible Society websites 
is Sam Wanyoike, IT Infrastructure 
Manager from the Global Mission 
Team.

“This programme has been pivotal 
for many Bible Societies,” explains 
Sam. “They now have the ability to 
increase Bible distribution through 
e-commerce platforms and boost 
fundraising with online giving.”
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Global increase in 
product sales via 
.Bible e-commerce 
websites between 
2019 and 2020.

Rolling out new websites has greatly 
assisted Bible Societies weather the 
storm caused by the global pandemic. 
“There has never been a time that 
Bible Societies need a digital platform 
so much as now,” explains Mathias 
Phiri from the Bible Society of Zambia. 
“With the arrival of COVID-19, it 
became almost impossible to operate 
without digital tools. The online tools 
and training have helped us to begin 
the process of adapting to the new 
normal.” 

Delivering websites globally, partic-
ularly e-commerce sites, can be chal-
lenging due to the many contexts in 
which Bible ministry takes place. 
However, Sam and the IT team work 
to ensure websites meet the needs 
expressed locally.

“We have worked in areas where 
credit card ownership is non-exis-
tent, so we look at options such as 
mobile payments, chat commerce, 
and cash transfers,” explains Sam. 
Shipping also introduces complexity, 
with “everything from local couriers 
on motorbikes through to countless 
fulfilment companies.”   

“It’s important to offer localised 
options – one size does not fit all!”

New e-commerce websites were 
launched throughout 2020, bringing 
online sales and digital fundraising 
benefiting a total of 12 Bible Societies. 
There was more than a 300% increase 
in digital product sales in comparison 
to the previous year. However, Sam 
is keen to stress that it is about more 
than just e-commerce.

“From increasing Scripture 
Engagement with online tools to train-
ing in social media development, we 
can create a lasting change,” enthuses 
Sam. The pandemic resulted in the 
cancellation of all the proposed 2020 
workshops. “At one point, we thought 
it might spell the end of this project, 
but God had better plans.” The team 
was able to conduct entirely virtual 
small group training. With the removal 
of travel costs and flexibility offered 
in the training, far more participants 
were able to take part.

“The training was very useful,” 
explains Rúben Lima, Development 
Assistant from the Bible Society in 
Portugal. “We started to learn more 
about search engine optimisation, 
advertising on Google and Facebook, 
and understanding the results.” The 
Bible Society in Portugal is now top of 
the search rankings for many common 
search terms.  

Mathias from the Bible Society of 
Zambia agrees. “Before the train-
ing, we didn’t have any social media 
accounts. Now, we have seen tremen-
dous results. It is especially gratify-
ing to hear how people, especially 
the younger generation, are enjoying 
our daily Bible verse postings, thereby 
increasing Scripture engagement.” 

Through the course of 2020, among 
other digital training provided in a 
variety of ways, 109 participants from 
40 Bible Societies completed a range of 
digital .Bible training, learning every-
thing from social media promotion 
to recovering sales from abandoned 
shopping carts.

Sam is positive about the outcome 
of this training, given the potential 
impact digital technologies can have 
on sustainability in any part of the 
world. “What works in one country 
will not necessarily work in another,” 
Sam explains. “But with the right tech-
nologies, we can help in any context.”

And that impact extends to the wider 
Bible mission. “Many people were 
scared by the pandemic,” explains 
Rúben, as he reflects on the impact of 
COVID-19 in Portugal. “Lots of people 
who purchased weren’t Christians, 
but they wanted to find answers to 
the questions that the pandemic had 
caused. They wanted to know the 
Bible, and to know Jesus.”

hours of .Bible 
programme training 
delivered during 
2020.

323%

12
new .Bible e-commerce 
sites launched in 2020 
bringing online sales 
and digital giving 
functionality. 
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“WE NEED CONTINUOUS leadership devel-
opment!” Dr Mike Bassous, General 
Secretary of the Bible Society in 
Lebanon, is animated as he talks about 
supporting transformational learning. 
“It’s a journey that we all should be on, 
as no one can say that they don’t need 
additional capacity strengthening.”

The Institute for Leadership 
Development, an initiative of the Bible 
Society in Lebanon, has been support-
ing organisational transformation 
since 2015. In 2019, with the encour-
agement of the United Bible Societies 
People Advisory Group, plans were 
underway to expand the programme 
to support sister Bible Societies – then 
the global pandemic hit, rendering 
in-person training an impossibility.

“Why don’t we pilot an online 
course?” asked Mike. “I am a firm 
believer in online learning.”

Supporting this work was Hamish 
Bruce, Learning and Development 
Manager in the UBS People team. “The 
pandemic had taken hold,” explains 
Hamish, “so our consideration was 
how to assist Bible Societies in these 
troublesome times.”

Online training – using the UBS 
learning platform – allowed a more 
representative sample from the 
Fellowship, with participants from 
every continent. Removing the cost 
of travel was just one benefit, though. 
“There is an immense advantage in 

shifting learning online,” enthuses 
Mike. “There is flexibility to join in 
from wherever you are; every session 
is recorded, so it’s easy for participants 
to catch-up.” 

Throughout 2020, 54 partici-
pants received over 1,000 hours of 
programme training in areas such as 
crisis leadership, transformational 
leadership, and team building. After 
the initial pilot, training was delivered 
in English, French, and Spanish. 

“It has empowered our leaders 
to be more effective,” says Hamish, 
“because it’s given them the tools and 
teachings that they can apply to their 
own situation.”

“Now, we can plan in the event of 
a crisis,” explained one Bible Society 
participant. “Most importantly, we’ll 
be able to learn from a crisis, so that 
we emerge from it stronger and more 
resilient.”

Mike is clear that, regardless of the 
challenges posed in 2020, ongoing 
learning and capacity building needs 
to be a priority: “We have adapted to 
the ‘new normal’, but we don’t know 
what the ‘next normal’ will look like. 
This era is fast changing, so my chal-
lenge to Bible Societies is to consider 
the need for continuous capacity 
strengthening in order to transform 
your organisation to where it needs 
to be.” 

Leadership 
through crisis
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DEAR FRIENDS,
In 2020 Bible Societies around the world saw the need to 
share Scripture exponentially expand, while simultaneously 
managing drastic shifts in resources available to support 
that work. As a result, United Bible Societies’ Global Mission 
Team pivoted its services and annual plan to respond to 
this new reality.

Our primary goal was to support Bible Societies’ work and 
ministry through services, including opportunities for finan-
cial relief, relevant to this new reality.

First, we waived part of Bible Societies’ contributions to the 
Global Stewardship Fund. We cut UBS Global Mission Team 
spending in areas that did not support the quickly chang-
ing needs of Bible Societies and enrolled in government 
furlough schemes where applicable. 

However, we also quickly created the Solidarity Fund, 
supported by contributions from Bible Societies large and 
small around the world, to provide relief for Bible Societies 
in immediate distress. This fund, made possible through 
true collaboration among members of our Fellowship, has 
been able to provide important support to Bible Societies 
around the world, and ensure continued Bible ministry in 
a time when it is sorely needed.

I believe this financial story of 2020 is a meaningful testa-
ment to our Fellowship’s concern for one another and Bible 
ministry in a time of deep crisis.

In humble service,

UNITED BIBLE SOCIETIES 
FINANCES IN 2020

Nick Chinnery
Director of Finance & IT 
United Bible Societies 
Global Mission Team 
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*Other income is primarily from investments, donations and legacies, 
copyright income, and government grants, specifically furlough schemes.

How UBS Global Mission 
Team income changed  
in 2020
In 2020, the UBS Global Mission Team’s income decreased from the prior year 
due to the changing environment caused by the COVID-19 pandemic. In order to 
extend relief to Bible Societies, UBSA waived Global Stewardship Fund contribu-
tions for Bible Societies for part of the year. The pandemic also affected the level 
of support from grants through the International Support Programme (ISP). In 
2019, UBSA received more royalties from the RVR 60 than are typically received 
in a given year; consequently, although the royalty income was lower in 2020, it 
reflects the amount expected from a given year. 

2019 UBS 
Global Mission Team 
income: $19,685,000
     

Global Stewardship Fund: 
$9,014,000 

ISP grants (primarily from  
ETEN to GMT for translation 
work): $5,442,000 

Other income: $5,229,000* 

2020 UBS 
Global Mission Team 
income: $13,977,000

Global Stewardship Fund: 
$7,572,000

ISP grants (primarily from  
ETEN to GMT for translation 
work): $3,370,000

Other income: $3,035,000* 
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2020 UBS Global Mission 
Team income: $13,977,000

Global Stewardship Fund: 
$7,572,000

ISP grants (primarily from  
ETEN to GMT for translation 
work): $3,370,000

Other income: $3,035,000*

2020 UBS Global Mission 
Team expenditures: 
$13,585,000

Shared services to the 
Fellowship: $10,004,000

Implementation of ISP projects 
(primarily Bible translation 
work) by GMT $3,366,000

Pension deficit payments: 
$215,000

UBS Global Mission Team 
income and expenditures 
in 2020
In 2020, the UBS Global Mission Team was able to reduce expenditures when 
the pandemic restricted income by reducing travel costs, enrolling in govern-
ment furlough schemes where they were available, and being prepared to access 
reserves. However, despite these changes, the UBS Global Mission Team has 
continued to use the resources available to deliver services to support the UBS 
Fellowship as a whole, the Bible Societies within it, and the ministry carried out 
around the world.

Total 
$13,977,000

Total 
$13,585,000
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Scripture quotes are from the 
Good News Translation and 
Contemporary English Version.

Tel +44(0)1793 236 200  
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